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This template is for a chapter to develop a scholastic success plan. This plan should be developed by the
academic/scholarship officer or scholarship committee in conjunction with others in the chapter. While there is
no "one size fits all" scholarship plan, we have provided this template as a starting point for chapters on what to
include in their scholarship plan.

Any good plan should be SMART, meaning that it is achievable and can be measured. Be patient and thoughtful
when developing a scholastic plan and measuring results. The plan must include requirements and support for
both new members and initiated members. This must be a holistic plan that includes the chapter’s scholastic
goals. Additionally, the plan should include campus resources and services, inter/national mandated programs,
study hours, academic workshops, mentoring/tutoring systems, positive incentives, etc. The plan should address
how members are held accountable if they do not meet the GPA requirements of the chapter as well as what the
GPA requirements are to hold office.

Using Academic Resources, use this plan to provide an overview of the purpose and importance of the
scholastic success plan. Highlight the chapter's commitment to academic excellence and the holistic support for
all members.

Chapter SMART Goals: Please create a list of SMART goals related to your chapter’s academic success plan.

Specific: Clearly define the academic goals for the chapter (e.g., achieve an average chapter GPA of 3.0, increase the number of
members on the Dean’s List).

Measurable: Describe how these goals will be measured (e.g., using GPA reports, tracking academic awards).

Achievable: Ensure the goals are realistic based on the chapter’s current academic standing.

Relevant: Explain how these goals align with the chapter's values and mission.

Time-bound: Set deadlines for achieving the goals (e.g., by the end of the semester/academic year).
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When completing the questions below, please include all resources/ strategies you plan on utilizing to achieve
academic success for your chapter. Please make sure you are answering each question thoroughly.

Support for New Members: Using the ideas below, please describe how you plan to create an academically
enriched program for your new members, prior and during the new member education process.

e  Orientation Programs: Describe programs designed to introduce new members to academic expectations and resources.
e  Mentoring/Tutoring Systems: Outline any peer mentoring or tutoring systems in place for new members.

e Study Hours: Specify dedicated study hours and environments conducive to academic success.

o  Workshops: Detail any academic workshops or seminars available to new members.

Support for Active Members: Using the ideas below, please describe how you plan to continue and enhance
the academic support offered to your active members.

Ongoing Mentoring: Describe continued academic support and mentoring for initiated members.

Advanced Study Groups: Outline the availability of study groups for higher-level courses.

Workshops and Seminars: Provide information on workshops on advanced academic skills and professional development.
Positive Incentives: Describe any recognition programs for academic achievements (e.g., awards, scholarships).

Campus Resources/ Inter/National Resources: Please indicate what campus and inter/national programs and
resources you plan to incorporate to your scholastic success plan to support the academic success of your
chapter members.

Accountability: How do you plan to hold your chapter accountable to maintaining UConn’s minimum
academic requirements? Your scholastic success plan should demonstrate how you plan on monitoring the
success of all organization members (new and active) to you can meet the Grey-Status GPA requirements.
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